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Plus (3) other people

PRESS: Akaku Maui Community Television, Inc.

CHAIR GUZMAN: . . . (gavel)... Good Afternoon. This is the Economic Development,
Energy, Agriculture, and Recreation Committee. I’m Don Guzman, the Chair of the
Committee. Before we begin, I’d like to ask anyone who has a cell phone to please put
it on silence mode. I’ll introduce today’s Members - today we have Elle Cochran, the
Vice-Chair of the Committee.

VICE-CHAIR COCHRAN: Aloha. Good afternoon.

CHAIR GUZMAN: Good afternoon. Don Couch.

COUNCILMEM3ER COUCH: Aloha. Good afternoon, Chair.

CHAIR GUZMAN: Mike Victorino.

COUNCILMEMBER VICTORINO: Good afternoon, Chair.

CHAIR GUZMAN: And Riki Hokama. And for our Staff we have Legislative Attorney, Sharon
Brooks, as well as our Committee Secretary, Pauline Martins. For our Executive Staff
we have Mike Molina from the Mayor’s Office, Roxanne Teshima from the Department
of Parks and Recreation and our Deputy Corporation Counsel is Jeff Ueoka. Before we
begin, anyone who would like to testify, please sign up in the lobby. And when you
testify you’ll have three minutes to testify on the items on today’s agenda only. I’m
gonna go ahead and check in with our District Offices before we begin in the
Chambers. Hana Office, are you present?

MS. LONO: Yes. Good afternoon. This is Dawn Lono at the Hana Office.

CHAIR GUZMAN: Ms. Lono, is there anyone wishing to testify?

MS. LONO: There is no one wishing to testify at this time.

CHAIR GUZMAN: Thank you. And Lanai Office, are you present?

MS. FERNANDEZ: Good afternoon, Chair. This is Denise Fernandez on Lanai and there is
no one wailing to testify.

CHAIR GUZMAN: Thank you, Ms. Fernandez. On Molokai Office?

MS. ALCON: Good afternoon, Chair. This is Ella Alcon on Molokai and there is no one here
waiting to testify.
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CHAIR GUZMAN: Thank you, Ms. Alcon. Turning our attention to the Chambers, is there
anyone wishing to testify? Please call the first testifier.

MS. BROOKS: Thank you, Chair. The first testifier is Francine Aarona, followed by Noelani
Sugata.

BEGIN PUBLIC TESTIMOIVY...

MS. AARONA: Okay? Aloha. My name is francine Kekahuna Aarona and I live at 37 Ae
Lane where I was brought up by my grandmother, Lily Kekahuna. Our ohana,
including myself, has lived there for more than 80 years. On the map of Paia Town, it
shows Kekahuna subdivision. So it is my kuleana that I share an interest in helping
the community deal with the many changes that they are facing day to day. With
those changes, SID would be good for Maui, especially in Paia. It would also provide
funding for a person that would take care of coordinating services, such as rubbish
removal and maintenance, working with MPD on safety issues, et cetera,
beautification projects, such as working with our County to obtain a parcel that will be
soon be up for bid by Maui Electric. The bus stop sits directly in front of this parcel as
well as a crosswalk to the parking lot. That parcel could serve as a safe waiting area
for our residents and tourists who uses the bus system to get around. A farmer’s
market could be created to allow our residents and visitors to enjoy. As a member of
the PTA board I know the importance in having a paid person to be available to answer
the concerns of the community. Currently the PTA is having to get creative to keep
our current programs running. I’m sure that we can fulfill the needs of Maui, like
Oahu and Kona. Mahalo for your consideration. Aloha.

CHAIR GUZMAN: Thank you very much. Members, do you have any follow-up questions?
Seeing none, thank you very much for your testimony.

MS. AARONA: Thank you.

MS. BROOKS: The next testifier will be Noelani Sugata, followed by Richard Moss.

MS. SUGATA: Aloha, Councilmember Guzman and Committee Members. My name is
Noelani Sugata and I am the Executive Director for the Paia Town Association. We are
in strong support for Bill EAR-36 relating to special improvement districts. Currently,
four SIDs exist: three on Oahu and one on Hawaii Island. Pala would like to be the
fifth. Our mission is to preserve the vitality and historic integrity of the Paia Town and
provide a unified voice that leads and manages the town center for the benefit of the
entire community. Currently, our membership has grown to include businesses,
landowners, and residents. We will be having an annual meeting on
September 28, 2016. We hope to engage with our community to listen to their
concerns and discuss ways to make our town better. During the last year, with funds
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from the Office of Economic Development and membership dues, the association
started a rubbish removal and maintenance program, sponsored the Paia mural,
purchased a new place marker, partnered with like-minded organizations and held
two annual events. A special improvement district would provide a self-funding
mechanism in order to make improvements for our community. Allowing for SIDs to
exist provides small towns like Paia to create self-sufficient, long-term funding instead
of relying on grants that you may or may not get. We are trying to think of creative
ways to raise funds in order to continue providing the services we did this past year.
However, we feel the best way to do financial support services is for Paia to be a $ID. I
humbly ask the EAR Committee to support special improvement districts for Maui
County. Thank you.

CHAIR GUZMAN: Thank you. Members, any-follow up questions? Seeing none, thank you
very much for your testimony. Next?

MS. BROOKS: The next testifier is Richard Moss, followed by Zandra Amaral Crouse.

MR. MOSS: Aloha and good afternoon, Committee Members. My name is Richard Moss. I’m
the Quartermaster of VFW Post 3850 and before you today is a amendment to our
lease agreement for the Post to be at our current location in Kihei. And we have some
of our members here today and we’re just here to support the lease that’s in front of
you that has, I think, a couple of revisions; one is an extension of the term and one is
a reduction in the annual rental fee. So we’re just simply here to support the lease
that’s before you that you will be acting on today. Thank you very much.

CHAIR GUZMAN: Thank you very much. Any questions or follow-ups for the testifier?
Seeing none, thank you very much.

MS. BROOKS: The last testifier in the Chamber is Zandra Amaral Crouse.

MS. AMARAL: Good afternoon, Councilmembers. I stand before you in support of the
resolution that’s been put before you from the VFW for the extension of the lease and
the lowering of the rent. The VFW Hall in Kihei not only serves the VFW, we hold
many parties there for families who want to lease the hall at a minimal rate and, as
you know, there’s very few places in Kihei that service families. It’s also a really, it’s a
gathering place for our veterans; not only when we hold our meetings, but they’ll just
go down there and kukakuka, hang out together and talk story and heal their wounds.
I humbly ask that I know that the needs on Maui are wide as I was before you for the
Housing Committee this morning and I thank you for passing that but I humbly ask
you to support our veterans. These are men and women who fight for us. Many give
their lives for us and it’s a place where families and friends can gather and we can
hold each other’s hand when we need to, cheer each other on when we need to, or
simply have a place to call our own. And I am a member of the VFW 3850 50 I humbly
ask that you support our veterans in this matter, Thank you.

-4-



ECONOMIC DEVELOPMENT, ENERGY, AGRICULTURE,
AND RECREATION COMMITTEE

Council of the County of Maui

September 13, 2016

CHAIR GUZMAN: Thank you. Members, any follow-up questions? Seeing none, thank you
very much for your testimony.

MS. CROUSE: You’re welcome, Chair. Thank you.

CHAIR GUZMAN: Thank you.

MS. BROOKS: There are no more testifiers in the Chamber.

CHAIR GUZMAN: Okay, thank you. Members, being that there’s no more testifying or
persons who’d like to testify, I’d like to close public testimony.

COUNCILMEMBERS VOICED NO OBJECTIONS.

CHAIR GUZMAN: Thank you. Public testimony is now closed.

END OF PUBLIC TESTIMONY.

EAR-65 FIRST AMENDMENT TO LEASE GRANTING AN EXTENSION OF TIME AND
REDUCTION IN RENT FOR THE VETERANS OF FOREIGN WARS VETERANS
CENTER AND COMMUNITY ACTIVITIES SITE LEASE (CC 16-169)

CHAIR GUZMAN: Members, turning to your first item on today’s agenda. The Committee is
in receipt of County Communication 16-169, from Mayor Alan M. Arakawa,
transmitting a proposed resolution entitled Authorizing the First Amendment to Lease
Granting an Extension of Time and Reduction in Rent for the Veterans of Foreign Wars
Veterans Center and Community Activities Site Lease. The purpose of the proposed
resolution is to authorize the Mayor via this and authorize him to execute this first
amendment to the lease. Apparently it will extend the lease term by an additional 30
years for a new term to expire June 30, 2056. And number 2 is to reduce the annual
rent from $100 to $1. The Committee may consider whether to recommend adoption
of the revised proposed resolution, with or without revisions, or the Committee may
also consider filing of County Communication 18-169 and other related actions.
Members, the VFW lease covers two parcels as indicated. It’s set aside by Executive
Orders 4087 and 4342, composing of a total of 2.27$ acres, for the veteran’s center
and community support activities. I have here with us on the floor the VFW Post
Commander Danny Kanahele who would like to say a few opening remarks if you’d
like.

MR. KANAHELE: It’s on now? Okay. First of all I’d like to thank you folks for having us over
here. And giving us the chance to . ,,(inaudible)... emotions about so we can serve the
people at our Veterans of Foreign Wars place. I believe we are the only veterans
organization that work with the public of the Maui County today besides the Veterans
Council. But I believe we do the most work with the public churches, Boy Scouts, Girl
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Scouts. You name it, we got it, and we do it. We help the people. We go out, we help
people at their homes. We help people come and go if we can. If we got the time we
will do it. Majority of the time myself and my members we share a good, healthy home
and membership with the public and I love them all. Guys I get very much and to the
Council thank you folks very much.

CHAIR GUZMAN: Thank you very much, Commander. Also we have Mike Molina from the
Mayor’s office, if you’d like to present an opening comment or statement from the
Mayor’s office?

MR. MOLINA: There we go. Good afternoon, Mr. Chairman and Committee Members. first
of all, thank you for, you know, taking this matter up expeditiously and also to South
Maui Councilmember Couch who’s met with some of the VFW members to hear their
concerns about this. Of course the request is to extend the lease agreement up until
June 30 of 2056 as well as reduce the rent from $100 to $1 a year, annually. Now the
VFW has been on the property since the late 1940s. The property as mentioned earlier
was conveyed from the State to the County and is currently managed by the Parks
Department. The VFW have used this site in Kihei for veteran’s activities and also as a
venue for the public to use for family get-togethers, such as reunions, graduation
parties, and also for nonprofit raising events and also as a sleepover and activity site
for many youth organizations. And recently being sensitive to the tax dollar for needed
maintenance of the area, the VFW took the initiative and reached out to the
community and various businesses and individuals for donations of funds, materials,
and labor. The community responded in kind and today the VFW hall and outdoor
benches have a fresh coat of paint, a new fence and new signage have been installed.
Improvements have been made to the driveway and outdoor cooking pit and excessive
debris have been removed from the property. It is certainly a place the County of Maui
and our veterans can be very proud of. The VFW continues to fundraise with two
annual luaus a year and now a pancake breakfast. So as much as possible they try to
be self-sustaining and to provide and maintain the area as much as possible. And as
Commander Kanahele mentioned, the VFW does other things in the communities
which also includes a lot of educational outreach, promoting patriotism and
democracy in our public and private schools. And with regards to the fee reduction to
$1 a year, it would be consistent with that of some of our other nonprofits who pay the
same amount for a year for property that’s leased from the County. The
Administration would humbly ask for your approval of these proposals to support the
veterans of the VFW, many of whom have served our country on battlefields in Europe,
Korea, Vietnam, Iraq, and Afghanistan. Thank you, Mr. Chairman.

CHAIR GUZMAN: Thank you, Mr. Molina. Do we have any comments in regards to the lease
agreement from the Parks Department?

MS. TESHIMA: We’d like to recommend approval on the proposed lease. They’ve been really,
if you look at the property, it’s really beautifully maintained and taking pride in what
they do. They’ve been really good to the public as far as providing a place for them to
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enjoy and use and also providing public access on their property. So we do
recommend the approval of the extended term and reducing the fees on this lease.

CHAIR GUZMAN: Okay. Thank you. Before I open it up for the Members on the floor, I have
one question on the, I know this is via Executive Order from the State, that’s how we
were able to, I guess, have jurisdiction over the property. Does the Bureau of Land
and Natural Resources need approval on this lease, Mr. Ueoka?

MR. UEOKA: Thank you, Chair. I believe we already got that approval. We’re ready to go.
Just need the Council now. Thank you.

CHAIR GUZMAN: Okay. Thank you. Members, I’d like to open up the floor. Mr. Couch?

COUNCILMEMBER COUCH: Thank you, Mr. Chair. And thank you for bringing this up
expeditiously as Mr. Molina said. I had, you know, I worked on getting the actual EO,
the first EO, ‘cause they were doing it, leasing it from the DLNR one month at a time
and that was one of their requests way back in 2004. So we got that, then they found
out that some of their land, some of their structures is on a little piece of land so they
added the second parcel. It’s a good asset for the community and I fully support it
and as they said they’ve cleaned it up and it looks really good. I think almost
everybody here has been there since the clean-up and has seen that it’s in much
better shape now so I fully support this. Thank you.

CHAIR GUZMAN: Thank you. Any’ other comments from the Members or questions?
Ms. Cochran?

VICE-CHAIR COCHRAN: Thank you, Chair. And so I guess the current lease won’t expire for
another ten years? Is that right?

CHAIR GUZMAN: Mr. Ueoka?

MR. UEOKA: Thank you, Chair. The current lease expires in 2026; however, this is an
amendment to the lease so it’d be just extending the term to 2056.

VICE-CHAIR COCHRAN: Okay.

MR. UEOKA: This is amending the existing lease.

VICE-CHAIR COCHRAN: Airight. So I mean, okay, I just thought it was ready to expire or
soon that’s why we’re here to extend and I’m all for extension, of course, and definitely
for dropping the cost from 15 down to $1. I mean we gave a for-profit entity $1 a year
lease for 60 years so I mean to our veterans of course that’s a given. So I completely
support that. But I was looking at a map here, I think through the State maps, and it
shows like the two properties as was stated where the existing building is on there’s
like a rectangular shape, then the rest of it becomes the second parcel but there’s a
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line that says beach and then the whole property line juts out from the beach so is
that into the ocean? Or is it just.. .1 know it’s a very sandy area so is it considering, I
guess, I mean the sand’s like right where the stage is too so I mean is the beach just
very inland, runs inland?

CHAIR GUZMAN: I see that.

VICE-CHAIR COCHRAN: ‘Cause I’m looking at the boundary lines and thought oh if that’s
the beach line then the rest is ocean?

CHAIR GUZMAN: Do you have any reply or response to that --

VICE-CHAIR COCHRAN: What page is that?

CHAIR GUZMAN: --Mr. Molina or Mr. Ueoka?

MR. UEOKA: If I may, Chair?

CHAIR GUZMAN: Yes.

MR. UEOKA: I believe, I’m not sure on where the property line ends. It just depends on
when the last time a shoreline survey was conducted. But the VFW essentially has, I
believe, up to the high-water mark. That’s the end of the State, where the State land
would stop for this purpose.

VICE-CHAIR COCHRAN: Okay.

MR. UEOKA: Thanks.

VICE-CHAIR COCHRAN: I think Mr. Couch is chomping at the bit to --

CHAIR GUZMAN: Oh, Mr. Couch, I’m sorry.

VICE-CHAIR COCHRAN: --share.

COUNCILMEMBER COUCH: Thank you, Mr. Chair. Yeah, that line has nothing to do with
where the high-water mark is. If you recall the area, there’s a parking area and then a
line of trees and then the sand. It’s my understanding they have to at least the line of
trees and even that’s a little, you know, not exactly where, sure that line is but it’s at
least out to the line of trees at the beach side. So that whole area from, all the way
from Waipuilani all the way up is a big beach reserve that the County has the
Executive Order too now so this is a piece of that.

CHAIR GUZMAN: Does that answer --
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VICE-CHAIR COCHRAN: Okay.

CHAIR GUZMAN: --your question, Ms. Cochran?

VICE-CHAIR COCHRAN: Yeah. No. Thank you.

CHAIR GUZMAN: Okay.

VICE-CHAIR COCHRAN: I was just trying to decipher the lines on this map and what it
meant. But thank you.

CHAIR GUZMAN: Thank you. Any... oh, Mr. Hokama?

COUNCILMEMBER HOKAMA: Chairman, thank you. Like Ms. Cochran, it interests me with
10 years remaining on a lease you’re already coming in with one 30-year extension.
What is driving this?

CHAIR GUZMAN: Mr. Molina or Mr. Ueoka?

MR. UEOKA: Thank you, Chair. Mr. Hokama, when we originally did this lease there were a
bunch of delays due to the EO needing to be expanded, et cetera, and at the time the
QRC was still the recommending body so when we processed the lease originally we
took the GRC’s recommendation of 15 years, $100 a year. When we went through
BLNR and all of that process because it’s EO’d land. When we came to this body the
question was raised why only 15 years, why $100 and our response essentially was
could we please just pass it like this and we promise to...

COUNCILMEMBER HOKAMA: Who’s asking you that question?

MR. UEOKA: The body. The Council requested it of the Parks Department, Mr. Molina and
myself to why it was like that and we just basically said at this time because we
already went through BLNR, any amendments would be difficult so we preferred and
we asked this body to just pass it with the 15 years and $100 a year and we would
work with the parties to come in with this amendment and years later here we are.
Thank you.

COUNCILMEMBER HOKAMA: Well I thought the GRC did its job because we know that
under fair market rental this is worth $371,000 a year. Okay. So I’m just wondering
if they were proposing a project that for financing they needed additional length of the
lease or other things that would drive this request ‘cause that’s what normally we get -

there’s a financial component to the request. So this afternoon this Committee can be
assured that is not one of the drivers? How much is the Department spending on this
property per year on the maintenance and ops?

CHAIR GUZMAN: Department?
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MS. TESHIMA: I don’t.. .because it’s a leased property we expect the lessee to maintain it on
their own with their own funds and we don’t give them any grants to do it so the
revenue that they derive from renting the facility helps them maintain the facility
and...

COUNCILMEMBER HOKAMA: Defray those costs?

MS. TESHIMA: Yeah.

COUNCILMEMBER HOKAMA: Thank you for that. Chairman, you know, I understand, my
father was a vet also, Korean War. I understand the service given and what we try to
do. We’re the only County I believe that waives property taxation on active duty
servicemen, men and women. So we do our best to support our residents that give
service to our country and this County. I have no problem, from my point of view,
Chairman, to ask DLNR to convey this to VFW direct. Why go through us as a
channel? They’ve used this from day one. They’re gonna continue to use this, as I
understand now, to 2056, why do we need to he in the picture? Let the State and the
DOD or whatever, National Guard or State National Guard go straight and let this
gentlemen and women do what they doing? Why go through us as a third party and
go through unnecessary bureaucratic red tape? I think they can just go straight from
the State to them as a grantee and eliminate all this minutia that we gotta go through
to make an approval. So I would ask you to consider that as an option of request that
we just ask DLNR to grant this directly to VFW Maui. Thank you, Chairman.

CHAIR GUZMAN: Thank you, Mr. Hokama. We could send, as a Committee, a letter to
DLNR and see what they say. You know, as you know, Members, I think the State has
difficulty in releasing their lands and I think we’ve had in the past requested for EO,
Executive Ordered lands, to be released and somehow they want to hold onto those.
But we’ll make an effort and I’ll sign off on a letter requesting.

COUNCILMEMBER HOKAMA: ‘Cause, Chairman, DLNR already does land management.
They already lease out State property for-profit businesses/entities to make revenue
for the department. I don’t see why they cannot do a similar type of agreement with
VFW Maui to have them maintain the property at their, what they’re currently doing,
they raise their funds, they take care the, they malama the building and the land.
Allow them the same opportunity but just deal directly with who is the landowner, the
State of Hawaii.

CHAIR GUZMAN: Right.

COUNCILMEMBER HOKAMA: So to me it’s something doable, Chairman, and I think it
makes better sense than going through this process. Thank you.
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CHAIR GUZMAN: Yeah. I would agree, if the State is willing to convey the entire property in
fee simple. But if at some point our letter indicates to them that we don’t want to be
responsible for that land, maybe, you know, the VFW will be in the same position they
were prior to us when they had to do one-month lease agreements with the State. So
we’ll draft it in a way that tries to make it seem reasonable. Mr. Couch?

COUNCILMEMBER COUCH: Thank you, Mr. Chair. I can answer that completely. That was
the intent in 2004 trying to get the lease and that’s why the members of the Post came
to the Administration. The State DLNR suggested this method. They said otherwise it
was not gonna happen. It would still be month-to-month. So they said if they wanted
a long-term lease then they should Executive Order it to the County and then the
County can do the lease. So that’s why we went that route.

CHAIR GUZMAN: Alright. So we’ll send a letter just, you know, if they’re willing to convey it
in fee simple to the VFW. I mean if... and if they say no then that’s fine. We’ll just
continue with what we’re doing. But anyway, Members, do you have any other
questions? Oh, Ms. Cochran? Oh, Ms. Baisa, did you.. .okay?

VICE-CHAIR COCHRAN: Where is our State rep? Or you have a sign for Mr. Ornellas.

CHAIR GUZMAN: I don’t think he --

VICE-CHAIR COCHRAN: Is he...

CHAIR GUZMAN: --was able to make it today.

VICE-CHAIR COCHRAN: I think he was I guess requested to be here but I guess --

CHAIR QUZMAN: Yeah, he was requested to be here --

VICE-CHAIR COCHRAN: --unable to attend.

CHAIR GUZMAN: --but maybe the weather.

VICE-CHAIR COCHRAN: Just checking. Thanks.

CHAIR GUZMAN: But that’s okay. So that being said is there any other questions?
Mr. Victorino --

COUNCILMEMBER VICTORINO: Yeah. Thank you, Chair.

CHAIR GUZMAN: --do you want to say a few words?

COUNCILMEMBER VICTORINO: How often.. .1 guess this is a question for you, Danny. How
many events do you guys, beyond your events, how often do you utilize that facility for
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other groups? You know, I know there’s been political events, there’re weddings,
there’s other usage of that property that you guys allow, that you as the VFW allow.
So how many events occur during a year that you allow on that property? Or is there
any limit? You need the microphone. Sorry, Danny.

MR. KANAHELE: It depends on the people who come by and rent it.

COUNCILMEMBER VICTORINO: Okay.

MR. KANAHELE: Because majority of the time we get the Boy Scouts, Girl Scouts and we
serve the public schools because we also have an ocean walk that we do during the
day; that happens about two to three times a week.

COUNCILMEMBER VICTORINO: Okay.

MR. KANAHELE: And for events for, for events that we have for the public and for our people
it kind of varies but --

COUNCILMEMBER VICTORINO: Okay.

MR. KANAHELE: --maybe two to three times a month. for the weekend it might be taken,
hopefully.

COUNCILMEMBER VICTORINO: Okay.

MR. KANAHELE: So we can keep up our finance and that’s what our finance come from.

COUNCILMEMBER VICTORINO: Right. And we thank you for that because again opening it
to the public schools and to the youth groups and others, the kupunas, and I’ve seen
you guys do that and --

MR. KANAHELE: Yes, sir.

COUNCILMEMBER VICTORINO: --that’s very thankful for that. And that’s why, Mr. Chair, I
can support. You know, you can go write letters to DLNR and all that and the State
and you know how long that might take.

CHAIR GUZMAN: Right.

COUNCILMEMBER VICTORINO: You know, you could be a great grandfather by the time
that gets done. No offense. So with that being said, I’d rather do what we can here,
give them that lease at the $1 a year, get them taken care of and then let’s work on it
later because I hate to hold this up for that issue and it may take a long time and, you
know, some of us may not be around by the time that becomes whatever the results
may be. So unfortunately nobody from DLNR are here today to address this question.
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CHAIR GUZMAN: Right.

COUNCILMEMBER VICTORINO: fli leave it in your hands to find us the answers. Thank
you, Chair.

CHAIR GUZMAN: Thank you. Members, any other questions? Seeing none, the Chair will
entertain a motion to adopt the revised proposed resolution entitled Authorizing the
First Amendment to the Lease Granting an Extension of Time and Reduction in Rent
for the Veterans of Foreign Affairs... sorry, excuse me, the Veterans of Foreign Wars
Veteran Center and Community Activities Site Lease; incorporating the revisions as
indicated; and the filing of County Communication 16-169.

COUNCILMEMBER COUCH: So moved, Mr. Chair.

VICE-CHAIR COCHRAN: Mr. Chair, I second.

CHAIR GUZMAN: Moved by Mr. Couch...

VICE-CHAIR COCHRAN: Mr. Chair, I second the motion.

CHAIR GUZMAN: Moved by Mr. Couch, second by Ms. Cochran. Any further discussion?
Seeing none, I just would like to say that it is our great honor to pass this through and
we truly, truly appreciate and are very thankful for all your services that you’ve done
for us in this new generation and in the generation beyond. My father also served, he’s
also a VFW. Also my grandfather, so a long line of everybody’s who’s lived in this
County has touched, you’ve touched the lives of each and every one of us so it’s our
great pleasure to pass this on. So all those in favor, say “aye”.

COUNCILMEMBERS VOICED AYE.

CHAIR GUZMAN: All those opposed say “no”? We have nine “ayes,” zero “noes.” Motion
carried.

COUNCILMEMBER COUCH: Seven.

CHAIR GUZMAN: Oh sorry.

COUNCILMEMBER COUCH: Seven.

CHAIR GUZMAN: Seven. Excused is --

COUNCILMEMBER COUCH: No, non-voting.

CHAIR GUZMAN: Non-voting, I apologize. Seven “ayes,” no “noes,” motion carries.

-13-



ECONOMIC DEVELOPMENT, ENERGY, AGRICULTURE,
AND RECREATION COMMITTEE

Council of the County of Maui

September 13, 2016

VOTE: AYES: Chair Guzman, Vice-Chair Cochran,
Councilmembers Couch, Crivello, Hokama,
Victorino and White.

NOES: None.

ABSTAIN: None.

ABSENT: None.

EXC.: None.

MOTION CARRIED.

ACTION: ADOPTION OF RESOLUTION AND FILING OF
COMMUNICATION.

CHAIR GUZMAN: Thank you.

EAR-36 SPECIAL IMPROVEMENT DISTRICTS (CC 15-165)

CHAIR GUZMAN: Next, Members. Thank you very much. Moving on to the next item on
today...

Note: Mr. Kanahele shakes hands with Chair Guzman.

CHAIR GUZMAN: Thank you. Thank you. So if we can ask those that are supposed to be on
the floor for the next item. We’ll go ahead and proceed on. So, the Committee is in
receipt of item, of County Communication 15-165, from the Council Chair Mike White,
transmitting a proposed bill relating to Special Improvement Districts. This is on the
agenda EAR-36. Also the correspondence dated May 13, 2016, from the Department
of Corporation Counsel, transmitting a revised proposed bill entitled A Bill for an
Ordinance Amending Title 3, Maui County Code, Relating to the Special Improvement
Districts. The purpose of the revised proposed bill is to authorize the County, by
ordinance, to establish special improvement districts to provide for and finance
supplemental services and improvements. Also, is correspondence dated
September 2, 2016, to the Director of Parks and...Public Works and Finance Director
and Planning Director, requesting comments on the proposed bill. The Committee
may consider whether to recommend passage of the revised proposed bill on first
reading with or without revisions and also the Committee may consider the filing of
County Communication 15-165 and other related actions. Members, you have before
you the proposed bill to authorize the creation of the special improvement district. We
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did take a look at this at the last meeting we held on this subject matter that I believe
the spring. Some concerns were raised regarding the possible downsides of tax
increment legislation. Additionally, some Members asked for various departments to
weigh in with their thoughts on the proposed legislation. To help clarify the issues,
I’ve passed out a general memorandum describing the law of the special improvement
districts in Hawaii, including the current Maui County ordinances at Article 3, Title
14, Maui County Code - which, I understand, has never been implemented.
Additionally, we have invited the Directors here; I believe we have representation from
the Public Works Department, Finance, and the Planning Department as well. Mr.
Agsalog is here as well for the representation of the Finance Department. We have Mr.
Rick Egged and he is the founding president of Waikiki 3each Special Improvement
District Association [sic] and the president of the board of the Waikiki Beach Special
Improvement District. Under his leadership, the Waikiki Improvement Association
developed an Agenda Waikiki, an action plan for Waikiki revitalization, and supported
the Kuhio Beach Park Avenue improvements in 2001. The WIA launched the Waikiki
Business Improvement District - the first business improvement district in Hawaii.
Mr. Rick Egged was also the founding president from 2001-2014, He worked to
revitalize the Waikiki signage ordinance, as well as rezone the commercial areas,
rewrote the Waikiki publication rack ordinance, and also addressed homeless issues
in Waikiki. He is here today to present, to give us a presentation of the workings or
the procedures and some of the details that went along with the special improvement
district in Waikiki. So I’d like to introduce Mr. Egged and have him present his, I
guess he has a short PowerPoint. Thank you very much. You have any opening
statements before you begin?

BEGIN PRESENTATION.

MR. EGGED: Thank you, Chair, Members of the Committee. Appreciate the invitation today
to talk to you about special improvement districts. Actually, I was originally hired by
the Waikiki Improvement Association to... one of the first things they asked me to do
was to help them set up a special improvement district for Waikiki. And at the time,
there was no legislation that allowed such things in Hawaii. So first task, and I think,
Mike, you were on the, in the Legislature at the time, first task was to get the
legislation, at the State level, approved which we were able to do. This first slide just
talks about what is a business improvement district or a special improvement district.
It’s an area that’s set aside for additional services where the.. .primarily, usually these
things come from the community and as I’m sure that sounds like the similar
situation here where your Paia community has come forward and requested this
consideration of the Council with the idea that some additional services need to take
place in a primarily, in a business district. And so the... okay and then so this was the
legislation that passed at the State level and interestingly enough these kind of things
are not a slam dunk in Hawaii because Hawaii as I’m sure you’re very much aware of
is a very centralized, has a very centralized government. And so this ability that was
delegated to the counties by the State Legislature is something that I’m glad to hear
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you’re considering,one, ‘causeI think it’s an underutilizedtool. For Waikiki, why did
we look at having a specialimprovementdistrict? We were facing a lot of challenges.
Rememberthis is back around2000, the Japanesebubble had burst, the Japanese
numberswere declining, we were looking at a lot of difficulties in our aging Waikiki.
And I remember,but this is what it looked like. And we had built this reputation,
even amongour own community, as being a “tourist trap;” residentsgetting to the
point wherethey prided themselvesby sayingwell I nevergo to Waikiki anymore. And
this was the reason. So the first and actually if you look on their websitenow they
havea new logo, this was the original logo, setup a businessimprovementdistrict for
Waikiki. And hereit wasreal interestingthe way we originall/ structuredthis because
the blue areaand the centralareawas actually the serviceareawherewe were taking
careof the sidewalks,the landscaping,andproviding the hospitalityservices;whereas
the outlying area, which actually was still being assessed,didn’t get the direct
services. So what happenedwas we set up different levels of assessmentbecauseon
the theory that the service area, the Kalakaua-Kuhiocorridor, the value of keeping
that area in good shapebenefitted all of Waikiki, not just the businessesin that
particular area. So in June of 2000 we establishedthe first special improvement
district in the State and the way we did this was we actually passedthe law, the
ordinancethat enabledsuch districts in Honolulu, at the same time the two bills
moved forward in tandemwith just beingvery careful that the ordinanceestablishing
special improvementdistricts passedfirst because,obviously, you couldn’t have a
district without the enabling legislation. The governance here of the Waikiki
Beach...the Waikiki BusinessImprovementDistrict Association,the idea is to have a
good boardof directors. So the boardof directorsboth representsthe propertyowners
andthe businessesthat maybejust are leasingpropertywithin the areaso there’s two
levels of directors. An A director,which is a propertyowner, anda B director,which is
a businessthat mayjust leasethe property, and they have equalstatus. They all get
a vote on the board. And, of course,the long-term goal is to improve the business
climate and the livability of the area where a special improvement district is
established.The funding is doneby a propertytax surchargeor assessment.And in
the first district, again, it was split basedon proximity to the services. Thesewere the
precincts. And the whole idea was to be able to provide better servicesto keep the
sidewalkscleanand shiny andto provide the hospitality information services. In fact,
I think it was the first, when we first did our first go-around,we picked up 40,000
piecesof gum off of the sidewalksin Waikiki. And this is the primary serviceareaand
so you can seethe difference,for example,you know, beforewe did the original power
washingin Waikiki, I always thoughtsidewalkswere gray. Turns out they’re not. If
you power wash them, then they look clean or at least tan. And so the, yeah...the
other big thing is evenjust spills - when you get a lot of traffic on a sidewalk and
peoplehave a spill, if you don’t havea methodfor making surethat getscleanedthen
it can take a long time before it does. Thesearejust someof the different activities.
And then the Aloha Patrol Officers, this is the hospitality and information core that
patrolsWaikiki. They work for the district and they also do a beachpatrol. And this
in conjunctionwith HPD’s efforts, we were able to dramatically reducebeachcrime
which was one of the primary issuesin Waikiki. And we also, there’sone of the things
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